
Office of the Secretary
Federal Communications Commission
Washington, D.C. 20554

Sir,

In response to your inquiry into the descrambler market in
the home satellite industry, I would like to provide my
input as to the potential benefits of competition in this
area. At this time, and since scrambling started in 1986,
the satellite industry has been saddled with a single
manufacturer of descramblers. The effect has been two
fClld. First, prices have remained artificially high and
second, there have been no improvements in the performance
of the descramblers.

In all other fields where electronic technology is
involved, prices have dropped radically over the past
several years. No where is this more evident than in the
personal computer field. Since 1986, prices on PC's have
dropped by about 500/.. I would attribute much of this to
competition in that market. In fact, just this month, IBM,
the first manufacturer of PC's and long known as the
highest priced manufacturer has introduced a new lower
priced line of computers to compete with those who have
consumed so much of IBM's market share.

On the other hand, in the satellite industry, the opposite
is true. At a hearing before a committee of the House of
Representatives, in 1987, General Instrument testified that
the high price of the decoder module (at that time $150.00
when sold to satellite equipment manufacturers) would drop
as soon as the Research and Development costs were
recovered. It has been five years, nearly three million
dec oder modul es have been manu f ac t ur ed and sol d by Gen.er al
Instrument. Surely Research and Development costs have
been recovered by now, but the current price of decoder
modules to eqUipment manufacturers has more than doubled to
$336.00. This is the reason that average retail prices of
satell i te systems have hovered at between tWI:1 and three 0 J-!
th,::;.usand dollars since 1'386. No.ofCopleSrec'd,_-=~-=--{+-~-
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Since its int~oduction in 1986, the Video Cipher
desc~amble~ has not imp~oved in pe~formance. In point of
fact, the only changes in the Video Ciphe~ have been d~iven

by the pi~ate element of ou~ industry, as General
Inst~ument attempted to increase the security of the
system. This has in no way improved the performance o~

dependability of the system fo~ the consume~. Imagine, if
you will what the computer world would be like if there had
been no improvements since their invention. Would we still l
be using computers which took up a whole ~oom, tempe~ature

and humidity cont~olled, to pe~fo~m the tasks I can pe~fo~m

faster on the PC I am using right now at my desk. How many
new advances would have neve~ happened if there had been no
competition to d~ive the computer industry forward.

As your Commission continues it's inqui~y into the
desc~amble~ market, please pay ca~eful attention to the
harm that the lack of competition has done to the Ame~ican

consumer. Obviously, we can only speculate as to what
could have happened had the~e been competition in this area
du~ing the past six yea~s, but if the compute~ indust~y is
any indication, satellite system performance would have
improved by as much as 10001. and ave~age system cost would
now be in the $1,000.00 range. Competition has been a
major driving force in the American economy. I encourage
you to help p~omote competition in the satellite
descrambler ma~ket.

Jay W. Bixenman


